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Board Effectiveness

- Board structure, composition and diversity
- Board functioning and performance
Board Leadership

- Strategy and monitoring

- Risk Management and control

People & Culture

- Management compensation, succession and development
- Building ethical culture

Stakeholder

- Stakeholders activism

- Community relationship

o 6 C¥
5. NITNNATBABENIINNITUIEN

" n3FUANBIlAY Interview Panel agiumaizmwLaauquﬂﬁﬁuf-LuHﬂﬂu 2562

" mysumuailay Judging Panel aQIuﬁw:Mwuﬁaquwmm 2562




Board of the Year Awards

% 6 o . _u
NITUARNITURTHANINUNNIIAALADN Visionary Board Award

1. ARYINVDITNIA
Visionary Board Award Ldu3199anuauldnuamenssunisusunaanzidonlnaniisuviad

n19'lna gowﬁﬂé‘uﬂaﬂqﬂfmaw%ﬂﬂﬂuﬁ ﬂ‘maﬁa%agaﬁﬂmw:mﬂﬁuﬁf ¥N NIN3

v
=

AT HRITAWIANTIN NNIFINIIAUTITNAIANT LLa:msﬁﬂﬁoﬁoQﬁmumﬁa NIt LNa lwuSEn

o & o A o o
FANINUITYNAD 1S laauinangninnue 13

2. W IBINIIA

AMNITUMILSENIaNzdowing 1 31978

3. NITUINNITAALADN

VISIONARY BOARD AWARD - PROCESS
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® Degree of Innovation, Usefulness and Value Creation
- Originality and creativity
- What challenge will it address, what new thing can you do
- Stakeholders it adds value for
- Technical feasibility

®  Ensuring Success of Execution
- Execution plan effectiveness with a reasonable timeframe
- Sustainability and lasting impact
- Economical and growth potential

®  Board Leadership and Effectiveness
- Strategy
- Functioning and Performance
- Structure and Composition

- Governance and Accountability
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RISING STAR AWARDS - PROCESS

Criteria

= Companies with a minimum of CGR 3+
= Minimum increase of 15% improvement
in2018vs 2017

Improvement on all categories

No loss in previous year

= 600 Listed Companies

Level Playing Field

5-10 Qualified Interview Panel
= Interview and score
= Decide the 3 awardees

Judging Panel
= Acknowledge the 3 awardees

3 Awardees
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4. vaninawnnsaataan (lEnaninusilfiainy Board of the Year Awards)
® Board Effectiveness
- Board structure, composition and diversity
- Board functioning and performance
® Board Leadership
- Strategy and monitoring
- Risk Management and control
®  People & Culture
- Management compensation, succession and development
- Building ethical culture
®  Stakeholder
- Stakeholders activism

- Community relationship
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